Celerant Coﬁsulting
Change. For Good.,

Today: Celerant Consulting
is ranked one of the world’s
top 5 best positioned OM
consulting firms in Change
Management in Kennedy
Information’s Global Report
2010.

Location: 15 offices in
Americas, Europe and
Middle East serve a global
client base in 57 countries

People: Around 600
employees with 30 different
nationalities

What our clients say:

“While the financial results
are impressive, the ultimate
goal of the project with
Celerant was sustainable
behavior change. The
constant challenge of
performance and the drive
to create a new culture was
quite an accomplishment.”
President, Basell North
America

“Celerant absolutely
matched our ambition and
really adapted their
approach to help us steer
our manufacturing base.
Showing improvements and
successes really helped
anchor the changes in the
organisation. Enthusiasm is
back in the heart of our
people and that was a great
experience.” President,
DSM Netherlands BV

Worldwide Leader in Operational Strategy &

Implementation

Insights.Change.Results.

Celerant Consulting was founded on the philosophy
that “delivering results must be an obsession”, an
ethos that continues today. For the last 25 years, we
have delivered successful, sustainable change for
the world’s leading companies.

Global Expertise, Locally Deployed
Celerant Consulting has global reach and locally
customised solutions. We are able to quickly deploy
our experts in any location and have a

proven track record of delivering change across
multiple sites and regions.

Preferred Partner

Our clients consider us a trusted partner helping
them to achieve their financial, operational, and
behavioural results. According to Insead global
survey, our Closework® approach is why 90% of our
clients say they would be pleased to work with us
again.

Working with you

We work side by side with your people to change
behaviours in the places where the work gets done.
We transfer knowledge so that your people are
empowered and work better. The success of our
approach is proven. We call it Closework®. Our
clients call it money well spent.

What makes us different

As a global leader and innovator in Change
Management, we believe that every project is a
strategic partnership. Our ultimate goal is to leave
our clients with the capability to sustain changes and
continue delivering value long after we are gone,
changing your business for good.

Fast Facts 2011

Projects Worldwide

For the past two decades Celerant has delivered
successful improvement projects for clients across
the globe spanning over 15+ sectors and ranging
from local single site programs to global multi-site,
multi-country projects. We design and implement
customised solutions for top companies assisting
business leaders in preparing for strategic
transformations, completing successful change
management programs and delivering significant
and sustainable benefits.

Industries we serve

We have over two decades of successful projects in
15+ industries, delivering over $15bn in client value
to date.

Business Solutions

Celerant Consulting has a global range of expertise
providing customised solutions to complex business
challenges:

* [nnovation and growth

e Operational Strategy Deployment

e Operations Management

e Operational Transformation

¢ Organisational Effectiveness

* Mergers and Acquisitions

e Supply Chain

e Sustainability

Results

Delivering results is part of our DNA. Change can be
challenging, but with expert guidance, it is also
achieveable. Celerant’s impact is proven and is both
recognised and valued by our clients.
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