
CLOSEWORK® GLOBAL REVIEW 2011  69

Driving Results
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All thoughts must be distilled into action and action that brings results.
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‘Our primary goal was 
to save more lives by 
increasing the supply 
of this vaccine. 

We’ve done that with 
Celerant Consulting.’
Managing Director.

Following the vaccine’s introduction, 
The US Centers for Disease Control reported 
a major drop in the targeted amount of 
disease in children under 2. 

An increased supply was therefore vital.

Partnering with Celerant Consulting, this 
leading US vaccine manufacturer achieved its
goals by transforming its operation and 
embedding a culture of Continuous Improvement.
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